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AGENDA

1. Marketing principles and concepts
2. Practical application to libraries

3. Questions

+ PTB CONSULTING



CRITICAL QUESTIONS

<+ What type of work do we want to do more of?
-+ What will we say no to?
-+ Who do we want to work with?

-+ If we’re successful (and happy) in 24 months we’ll be:
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THE 3 LEVELS OF SUCCESS

Number Closing Average Total New
of New X or X Value — Revenue
Opportunities Success of Win
Ratio

Source: Mike Jones (Act4) and Richard Oakes + PTB CONSULTING
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SHAPE OF YOUR BUSINESS

ANSOFF'S MATRIX

Application:
Strategy Development Existing Markets New Markets

Existing
Propositions A B
New
Propositions c D

Source: I Ansoff, ‘Strategies for
Diversification”
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MARKETING AND BUSINESS DEVELOPMENT

\ Marketing Examples Target Account Plans /
Awareness
\ PR & Advertising / Client Relationship
N2 Management
Membershlps & Understanding
Sponsorships
J Client Loyalty
\ Direct Mail /
Consideration

Targeted
Events

Advocacy

v

Brand Profile Action Revenue
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COLLABORATIVE STRATEGY

Decision Makers

- Practice Group
Partners

- Lawyers

- Business Dev/Sales

Act

Apply

Data Collection

Marketing and
Library

Compile

Decision

Intelligence

Source: Thomson West, 2006




YOUR PLAN

b) Where do you
a) Where are / want to be in

?
you now: 12 months?

c) What will you
do to get there?

{

[d) Action Plan ]
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HOW HEALTHY IS THE LIBRARY ‘BRAND’?

IMAGE:

-+ Do you know how the library is perceived by users

(internal and external)?
<+ What do they expect?
-+ What would delight them?

<+ Any gaps to address?
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HOW HEALTHY IS THE LIBRARY ‘BRAND’?

SERVICE / PRODUCTS:
-+ What supports the Firm’s current practice?
-+ What supports the Firm’s future practice?

<+ Where can you add the greatest value to the

business?

-+ What will you champion?
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HOW HEALTHY IS THE LIBRARY ‘BRAND’?

CLIENTS:

-+ How strong is your ‘franchise’ with internal clients

(Partners, Lawyers & functional departments)

<+ How do can you add value to the firm’s external

clients.
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HOW HEALTHY IS THE LIBRARY ‘BRAND’?

COLLABORATIONS:

-+ How closely do you work with Marketing / Business

Development, IT, Finance, HR, Precedents.

-+ How do you engage & contribute with external

communities?

- Who will help you with innovations?
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HOW HEALTHY IS THE LIBRARY ‘BRAND’?

INFLUENCE:

-+ Where do you need to maintain goodwill?
-+ Where do you need to build goodwill for your future?

-+ What will improve your level of influence?

+ PTB CONSULTING



DEVELOP SERVICE AND COMMUNICATION

SOME SUGGESTIONS

‘Hard copy’ options

+ + o+ A+ o+ o+ o+ o+

Orientation

On-site assistance (visual)
Regular updates (on paper)
Provide relevant statistics
Relevant merchandise
Seminars (authors)

CRM

Feedback sessions

Bookclub sessions

E-marketing options
Intranet

Face Book

Blogs

You Tube

E-flashes

RSS feeds

E-think tanks

+ + o+ A+ o+ o+

E-games
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WHAT WE'VE COVERED

1. There’s no mystery to marketing

(but changing behaviours is difficult)

2. Know the Firm’s Plan and Yours
(your ABCD)

3. You can apply the same concepts to the library

function
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ABOUT PTB CONSULTING

WE HAVE HELPED FIRMS WITH:

Marketing and Business Development

Marketing Mentor, Support and Outsource Services
Client Feedback Programs

Client Analysis and Key account Management
Proposal and Presentations

Business Development Coaching for Partners

Graduate Recruitment Programs

= £ 2 E £ E E =

Tailored BD Workshops — from Networking Skills to
‘Lunch & Learn’ Sessions
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CONTACT US

-+ SUE-ELLA PRODONOVICH
T: 02 8227 1400
M: 0411 780 255

E: sprodonovich@ptbconsulting.com

W: www.ptbconsulting.com
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