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This short paper was prepared for the  Stories from the Frontline session at the ALLA 2008 Conference, The Art of Information, held in Perth in September 20008.
Introduction
When preparing to present at Stories from the Frontline I pondered on what parts of my journey into intranet redevelopment territory could be relevant and interesting to my colleagues and law librarians. My journey began almost three years ago with a goal of redeveloping an existing Intranet site for a practice group working closely with a small team from Clayton Utz's Litigation Dispute Resolution practice group. 
To me, the art of information is a recollection of my journey into intranet redevelopment territory where I have had the opportunity to use a range of information management and project related skills and tools to help rework and redevelop an Intranet. Here are some of the milestones and experiences that I would like to highlight and share with you from my journey.  

Travel with what you've got
Perhaps the first milestone in an intranet redevelopment project is to realise that for the immediate future you only have the resources, skills and tools that you have immediately at hand.  A long term goal for your organisation may be to select a better tool to publish intranet content such as a new a web content management system or to design a new look and feel for the Intranet; however these changes will take months to scope and implement.  From an information professional's perspective, applying your information management skills to prioritise, rework existing intranet pages, improve lists of links, categories or find out what content is important to users has more immediate results.

Drive small distances to travel even further
By working with a group that has content requirements and wants to see change in how they use the Intranet to do their job, you may find that you develop an approach as well as a solution that can be demonstrated and applied to other groups.  Take comfort in the notion that sometimes you have to build it so others can see how they might use an Intranet page to find information or perform a task.  As you travel a little further, you may find that groups have common content that they would like to see on their Intranet site. Similar intranet content categories or groupings provide some consistency in the display of content on the site.
Align the planets, timing is everything
As you journey further into intranet redevelopment territory you may find that at different times of the year the momentum of intranet redevelopment changes.  All of a sudden no-one is available to respond and evaluate new pages or functionality.  At other times your technical team may be busy with other projects and priorities.

Travel kit

For those embarking on an intranet redevelopment journey here is a short list of items that you might want to include in your travel kit:

· Focus on the concept of an Intranet as a business tool – a place to get tasks done.

· Pilot and evaluate before wider release. 

· An intranet redevelopment project board will help make decisions.  A new Intranet includes a long shopping list, list of requirements, requests and even more wish lists.  An intranet redevelopment project board with representatives from the organisation will greatly assist the project.  

· Acknowledge that a new site can and will change everything.

� Roxana had led the Online Services Team at Clayton Utz since 2007 and has recently worked on the redevelopment of their Intranet. Prior to joining Clayton Utz in 2004, Roxana worked at Freehills and Jones Lang LaSalle Real Estate Services. She had a background in special libraries and overseeing the development of research intranets. Roxana is passionate about content management and the discovery of content via search.
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