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MISSION IMPOSSIBLE OR HOW TO ESTABLISH A SPECIAL LIBRARY ON TIME & ON BUDGET

ABSTRACT
This paper outlines how library staff at the University of South Australia (UniSA) overcame the dual challenges of a strict time frame and limited budget to establish a high quality special library to support a new undergraduate law degree.
An academic librarian was appointed in July 2007 to establish the foundation law collection and develop information literacy support for students and staff in time for commencement of the law program in 2008. The first task was to identify material required for the law collection in consultation with stakeholders and colleagues and then work out how to integrate the material within the main collection. 
Once the law collection was established a variety of information literacy support was developed for first year law students. Finally, reference staff on all campuses were familiarised with the collection and trained in basic legal research so that they could field reference queries at the service desk.
UniSA Library achieved the ‘mission impossible’ on time and on budget and the collection is a testament to the professionalism and collaboration of all involved both within the University and the wider library profession. During the process we discovered that there was very little literature dealing with the establishment of law libraries and we were pleased to contribute to the Council of Australian Law Deans Standards for Australian Law Schools in 2008.[footnoteRef:1]  [1:  Council of Australian Law Deans, Standards for Australian Law Schools (March 2008, Revised November 2008, April 2009). 
] 

INTRODUCTION
University libraries have a significant collaborative role to play in the educative process and this is no more evident than in supporting legal education. This paper outlines how the University of South Australia (UniSA) Library engaged with stakeholders at all levels both within and outside the organisation to establish support for a new undergraduate law degree which commenced in 2008.


BACKGROUND
As part of the formal program approval process the Library submitted an impact statement detailing the level of information and staffing resources required to support the program. What followed was a comprehensive consultation and benchmarking process to identify core print and online resources to acquire and identify the level of information literacy support to develop. These activities were informed by curriculum documentation, literature searches, Australian law school libraries: a position statement and standards by the Council of Australian Law Deans[footnoteRef:2] and consultation with the Legal Practitioners Education and Admission Council (LPEAC). [2:  Council of Australian Law Deans, Australian Law School Libraries: a position statement and standards (June 1995) (Revised September 1995).  
] 

An academic librarian was appointed in July 2008 to establish the law collection, develop information literacy support for staff and students and collaborate with the law school academics. 
COLLECTION DEVELOPMENT
A number of issues impacted on how the collection was developed. Over recent years there has been increasing use and acceptance of online resources within the legal profession. Coupled with this shift City West is a busy inner city campus and the library is acknowledged as being overcrowded.
One of our first tasks, in consultation with the Dean of the Law School, who was the only academic appointed at the time, was to identify what material would be core to the print collection. As a result of these discussions it was decided we would acquire complete sets of the authorised reports for Australia, New Zealand and the United Kingdom. It was also decided that the library should hold Commonwealth and South Australian legislation, key journal titles and monographs reflecting the curriculum and research focus of the law school.
The University held in store a small print collection of legal materials retained from when the South Australian Institute of Technology, a pre-cursor institution to UniSA, taught the Graduate Certificate in Legal Practice in the 1980s. Once this material had been retrieved and relegated we were able to set about ordering print material.
Valuable assistance was provided from some of our interstate colleagues. In particular, Sandra Pyke, who was law librarian at Deakin University, visited UniSA Library and met with the team to advise on collection development.
We then faced the dual challenges of incorporating a law collection into a main collection which was part of a multi-campus integrated library. A decimal version of the Moys Classification[footnoteRef:3] system was adopted for the law collection as it allowed for a logical sequencing of the law material within the main collection, which was classified according to the Dewey Decimal system. The Library adapted the decimal version of Moys to accommodate their placement needs and reduce the margin for re-shelving error. The extension of the decimal number 340 was shortened and jurisdictional and author suffixing was added.  [3:  Elizabeth Moys, Classification and Thesaurus for Legal Materials (4th ed, 2001). 
] 

Initially, we purchased legal monographs from publishers’ lists aimed at a tertiary audience and published in Australia or the United Kingdom within the past 5 years. Over time we set up more sophisticated profiles with publishers to capture monographs falling within a particular Dewey Decimal range which reflected the curriculum and research focus of the school and following consultation with law academics as they were appointed.
In addition, donation lists were scanned for old and rare books to improve the depth of our collection and fill gaps in the reference collection. Benchmarking with other university libraries was also conducted to help inform our reference collection.
Subscriptions were set up to the authorised reports through various legal publishers but we soon found that securing complete sets proved more difficult than first anticipated. Sourcing some of the early law report series was a frustrating process as many had changed their titles, were out of print or had been published by numerous publishers over time. Donation lists were consulted but we found our best resource was second hand law book dealers. Our acquisitions department worked tirelessly with these vendors to fill any gaps in our print collection and we now have a full complement of all the Australian, New Zealand and United Kingdom authorised law reports. 
Identifying and sourcing the legislation required for the print collection also provided a steep learning curve and we found visiting other law libraries such as the Supreme Court Library, Adelaide University, Deakin University, Monash University, Queensland University of Technology, University of Queensland and a national law firm extremely informative in this regard. Whilst most academic law libraries traditionally have large print collections it aided us in deciding what was essential for our core print collection. 
Subscriptions were set up with CanPrint and the Government Printers for Commonwealth and State legislation and back sets to 2000. We now hold Commonwealth Acts as passed, Numbered Acts and reprints and State Acts as passed, the South Australian Consolidation Service, Bills, Rules and Regulations. We are slowly back filling our legislation collection through a combination of donations from private collections and via the Australian Law Librarians’ Association list.
Whenever a new academic is appointed we meet with them to provide a Library induction and to discover their research interests so that we can inform our collection development accordingly. 
Our online collection sets UniSA apart from most traditional law libraries. It contains most of what we have in print and more, including subscriptions to LexisNexis AU, Lawbook Online, CCH, Lawlex, Justis, Westlaw, HeinOnline, LegalTrac, Index to Legal Periodicals Full Text, AGIS plus text, Brill, Kluwer, Oxford, Proquest Legal plus all the free legal internet resources. 
In addition, we have a large collection of ebooks which means that students can access the law collection from wherever they are and wireless access on campus makes this even easier.  
Most large modern law firms are reducing their print collections as much of the case law and legislation is now available online in pdf. The expectation is that lawyers will conduct research from their desktop and only use the library if they can’t locate something. Librarians increasingly spend their time training lawyers how to conduct their own legal research online.
When UniSA’s first intake of law students graduate in 2010 they will find themselves in this increasingly online environment. That being said, we recognise that students need to know how to conduct print research as not everything is available online and they may find themselves in a situation where they don’t have access to online material.
INFORMATION LITERACY 
Professional development included academic librarians attending legal training offered by Queensland University of Technology, CAVAL, Bliss Consulting and Legal Research Training International. In addition, staff visited a number of academic law libraries including Adelaide University, Deakin University, Monash University, University of Queensland and Queensland University of Technology. 
Once the print collection was bedded down the next task was to develop and deliver in-house training to all the reference staff on each campus.  Most staff had very little exposure to legal research so training covered everything from the Australian legal system to searching specific databases and becoming familiar with the types of questions 1st year law students commonly ask. This information was developed in consultation with members of ANZACLL . 
Legal research skills competencies were mapped for all levels of library staff. The level of training required by each staff member was determined by the responsibilities of their position, professional status and potential exposure to students and staff. Training was completed prior to the student’s arrival in February 2008. 


A wiki called Legal Brief, was created to facilitate communication and information sharing between library staff at all service points and between library staff and learning advisers on matters supporting law. We are a multiple campus university offering 23 double degrees in law including law/arts, law/commerce and law/engineering which means that law students could turn up at any campus. The University has an after hours “Ask the Library” service staffed by reference librarians who were able to consult the wiki and post comments regarding reference queries. 
The information literacy support developed for students include an online Topic Guide and a Legal Research Workshop, which were been acquired from Deakin University and adapted for the UniSA context. The workshop is an online, self paced tutorial that introduces participants to the legal research process, highlighting key online sources to use when searching for legislation, case law, journal articles and books. Participants have the opportunity to actively engage in their learning by completing a series of online quizzes. 
In collaboration with law academics a number of first year courses were identified for information literacy intervention. Legal research flow charts for conducting legal research in print and online were developed for the course Legal Institutions and Methods and ‘hands-on’ online legal research tutorials were developed for the course Legal Research and Writing. 
The academic library services team have spent 2009 consolidating the print and online collection, editing the Legal Research Workshop and enhancing the information literacy support and training.  In addition, many of the publishers have attended at UniSA and provided training for library staff on their online platforms. 
The law school teaches legal referencing and the Library has numerous support resources to assist students with referencing queries including linking to a pdf version of the Australian Guide to Legal Citation (2nd edition)[footnoteRef:4], La Trobe University’s tutorial Citing the Law: AGLC(2)[footnoteRef:5] and University of Queensland’s Using the Australian Guide to Legal Citation (2nd edition) with EndNote 9 or X.[footnoteRef:6] [4:  Melbourne University Law Review Association Inc, Australian Guide to Legal Citation (2nd ed, 2002). >http://mulr.law.unimelb.edu.au/files/aglcdl.pdf<]  [5:  La TrobeUniversity, Citing the Law: AGLC(2) >http://www.lib.latrobe.edu.au/help/subject-res/law/aglc/index.html<]  [6:  University of Queensland, Using the Australian Guide to Legal Citation (2nd edition) with EndNote 9 or X >http://www.library.uq.edu.au/endnote/aglc2/aglc2_ENX.pdf<] 




SUMMARY
We achieved the ‘mission impossible’ on time and on budget and the collection is a testament to the professionalism and collaboration of all involved both within the University, the wider library profession and the publishing world. During the process we discovered there was very little literature dealing with the establishment of law libraries and we were pleased to contribute to the Council of Australian Law Deans Standards for Australian Law Schools in 2008.[footnoteRef:7]  [7:  Council of Australian Law Deans, Standards for Australian Law Schools (March 2008, Revised November 2008, April 2009). ] 

The 2009 revision of the Council of Australian Law Deans Standards for Australian Law Schools[footnoteRef:8] has recently been received and the standards appear to acknowledge that increasingly material may be acceptable in a variety of formats. [8:  Ibid. ] 
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