From: alla-anz-bounces@vicnet.net.au

[mailto:alla-anz-bounces@vicnet.net.au]

On Behalf Of John Botherway

Sent: Thursday, 7 May 2009 2:57 PM

To: Hayley Leaver; dashea; alla-anz@vicnet.net.au

Subject: RE: [Alla-anz] Comments from Tasmanian members on proposedNationalMembership Model

Good Afternoon,

Thank you to Hayley, Juliet and Alison for your comments on this important issue. We have set out responses to these comments under various headings below. I hope we haven't missed anything, if so please let me know!

Further comment, discussion on these or any other issues are most welcome.

ADVANTAGES OF PROPOSED MODEL IN RETURN FOR HIGHER FEES:

Members will gain substantial benefits from the higher membership fee including online CPD; a wider range of conference grants and scholarships; the establishment of an administrative structure to support special interest groups; improved website and we expect a professionally managed association with an improved strategic focus.

Under the proposed model local divisions will also be receiving more money which can be used at the total discretion of the local committees and membership. 

The proposed fees are still reasonable when compared with similar bodies, for example Canadian Association of Law Librarians charge AUD149 per annum, American Association of Law Librarians, AUD294 per annum and BIALL AUD142.

We ruled out institutional membership on the basis of administrative complications but should there be a strong desire for this category of membership we can investigate further.

Administratively it gets very messy to have too many categories of membership. We have tried to set a fee that is affordable and compares favourably with similar organisations. There may be some innovative payments solutions out there assist lower income members...any suggestions welcome.

DURATION OF EXECUTIVE POSITIONS

There is no barrier to office bearers re-nominating for these positions at the end of every 12 month term, in fact it is not uncommon for this happen.

There is no plan to change this; office bearers will continue to be able re-nominate for the same position. 

The Vice President/ President position is a 3 year commitment as first year is spent as VP, the second as president and the third as immediate past president. 

We can put a 3 term cap on executive positions - this can be determined by the membership if and when the rules of a national association are written.

Any rules will be written with legal assistance and the process will be undertaken with the full consultation of the membership - and of course will need to be voted upon at an AGM.

WHY WOULD ALLA NEED TO PAY SOMEONE 20K PER ANNUM TO MANAGE ALLA BUSINESS?

The figure of 20K includes conference management services. ALLA often utilises conference organisers to manage our annual conference. Recent quotes from conference organisers have come in at the $12,000 -$15,000 range so if you take out the conference component this figure is 5K - 8K for general management covering member database and member subscriptions management; Bookkeeping, financial reporting and ancillary activities; lodgements; insurance/tax advice.

AFFORDABILITY OF CPD PROPOSED CPD ACTIVITIES

Current discussions with vendors indicate that a monthly online CPD event consisting of a combination of various formats ie podcasts, webinars, video/audio recording of state sessions/conference sessions is affordable and can be done at no additional charge for members to access this service.

There will be a pilot program established this year which will provide members with a sample of what can be offered.

ADMINISTRATIVE LOAD ON OFFICE BEARERS

The administrative workload on office bearers, who also usually have full-time jobs can be onerous at both State/Territory and National levels.

This coupled with insufficient funds does have an impact on what gets done for members and there are limits to how dynamic we can be as an organisation under the current structure and funding. The same issues crop up year after year but will often fall by the wayside simply because members of the National Executive do not have the time to manage them properly.

Professional assistance is required if we are to move forward.

CONCERNS OF LOSING LOCAL GRASS ROOTS STRUCTURES/ACTIVIITIES

There is absolute recognition that the State and Territory Divisions are the life blood of the organisation and will continue to provide on the ground localised CPD, networking and social activities for members.

Local structures will remain and be better funded and have a higher level of administrative support.

Concern has also been expressed about the impact of higher membership fees on the smaller states and territories, especially NT and Tas. which have a smaller membership base and a higher level of members in part-time employment. There is recognition that there may be a need for some form of subsidisation to protect these divisions, the specifics need to be worked out but there is a determination that these jurisdictions will be protected.

POTENTIAL FOR DIVISIONAL BIAS

This is something that's difficult to categorically rule out, apart from the fact that each state is currently guaranteed one place on National Executive the new model is no more susceptible to regional bias than the current model. 

In my years of being involved with ALLA I can't think of this happening

- there have been times when one state is heavily represented in executive positions but this has invariably been a situation of no one else putting their hand up and I don't believe this has led to decisions being made which have divisional bias.

The best way to protect against this happening is to ensure that sufficient members from all states and territories nominate for positions. The reality is that there are very few nominations for these positions and suitable candidates usually need to be approached. It is really up to each division to ensure a balanced geographical composition on the National Executive.

CONCERNS ABOUT DEALING WITH AN ANONYMOUS PROFESSIONAL MANAGEMENT SERVICE

An association management company would mainly provide back office type administrative/conference services- pretty much as listed above but day to day contact and queries would still be largely through local committees and/or the national executive. There is no plan to have a central office/contact point with an external agency. Detailed service standards etc can be provided for member consideration, feedback and review if we engage an external agency. This would done via State/Territory committees.

Regards,

John

John Botherway

National President

Australian Law Librarians' Association

